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THE PRIDE T

HONORING AND SERVING OUR VETERANS. STRENGTHENING OUR COMMUNITIES.

MY COMMANDER’S PROJECT:

A PLACE TO GATHER. &tk
A PLACE TO HEAL. Yo HEROES RIDGE

AT RAVEN ROCK
A s your elected Detachment Commander,
I am honored to introduce my Commander's
Project for the 20262027 year:

TO BUILD A 20’ X 30’ COVERED PICNIC PAVILION
WITH A PROPANE-FIRED FIRE PIT AT
HEROES RIDGE AT RAVEN ROCK.

Heroes Ridge at Raven Rock is a beautiful retreat facility
operated by Operation Second Chance, located in the
peaceful mountains of western Maryland. It is a place
where veterans come to heal, to reconnect, and to find
camaraderie with those who truly understand.

s

Retreats at Heroes Ridge at Raven Rock are FREE OF - - — - - s

CHARGE to all veterans. Operation Second Chance goes

above and beyond — providing FREE TRAVEL EXPENSE 4 HEROES RIDGE AT RAVEN ROCK
and anything else veterans need to attend their retreats. A place of hope. A place of healing. A place for heroes.
They are committed to removing every barrier so that (
our heroes can focus on what matters most: their
well-being. AL Travel and all expenses are provided by

Operation Second Chance.

Retreats are FREE to veterans.

Operation Second Chance provides so much more than
retreats. They offer a wide range of services throughout
the year to support veterans and their families —
building stronger lives and brighter futures.

No veteran is ever turned away.

The pavilion we plan to build will be a year-round MY THEME FOR E YEAR'

gathering place — a shelter from the elements, 5 N /\W 74/

a space for meals, fellowship, outdoor meetings, W a

and quiet reflection. At its heart will be a

propane-fired fire pit, creating warmth, The priceless heritage is the heritage that we, as Sons of the American

conversation, and connection.

Legion, have received from our fathers — who have given us this heritage

The estimated ‘cost of the pavilion is through their faithful service in the United States military.

approximately $50,000 to $60,000.

My goal is to raise $80,000 to ensure
we meet our target and are able
to support future needs at
Heroes Ridge.

It is now our responsibility to honor that legacy by serving veterans,
strengthening our communities, and mentoring the next generation
of Sons.

; i < TOGETHER, we can build more than a pavilion.
st 0 7 % ; We can build a place of healing, a legacy of service,
G 4 and a brighter future for our veterans.
HEROES RIDGE - 2
AT RAVEN ROCK = M W
A RETREAT FOR VETERANS S !
2k e B John Davies
e > Detachment of Maryland Commander

OUR GOAL: $80,000

Eve‘ry donation — large or small — brings us closer t(') our goal. Estimated cost: $50,000 — $60,000
Let's come together as a Detachment and make a lasting impact

in the lives of those who have sacrificed for us. THANK YOU FOR YOUR SUPPORT!

Editor: Bill Matoska “WE DIDN’T SERVE IN THEIR TIME...BUT WE SERVE IN OURS.”
Co-Editor: Bill Hill FOR GOD AND COUNTRY. FOR OUR VETERANS.
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BE THE ONE

VETERAN'S SUICIDE
PREVENTIONV

GREETINGS TO OUR SAL
DETACHMENT OF MARYLAND

American Legions "BE THE ONE
initiative has been impactful and
powerful. The grassroots actions
has focused on preventing
veteran suicide. This program has
reached hundreds of thousands
of people across our country and
right here in Maryland with core
issues through training and
awareness thanks to "OUR"
efforts at The American Legion
Posts and outside training at
community events here in
Maryland.

The awareness of BE THE ONE
encourages veterans and others
to speak about mental health and
asking for help, thanks to people
just like you!

As we are into our summer
months and moving soon into
fall, I again want to make you
aware of the training and up
coming events as it relates to BE
THE ONE. Training is the
grassroots of understanding what
the root causes of suicide looks
like and teaches you how to
intervene to get veterans and our
community members the help
they need to ease their pain,
suffering and depression. Your
post is the foundation of where
the training begins and the help
and hope begins to take hold.

"BE THE ONE, at its core, is The
American Legion's top priority, a
mission to reduce the number of
veterans and service members
who die by suicide. It involves
everyone throughout the entire
American Legion Family. Be the
One, a concentrated effort to save
the lives of veterans and service
members with the Be the One
mission by fostering a culture
that encourages seeking help for
mental health issues, raising

2026/ 2027
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awareness of available resources,
and equipping community
members with suicide prevention
training". It's "okay to not be
okay" and empowers individuals
to "Be the One". To check in on
veterans, listen when they need
to talk and reach out to the
veterans'.

Please reach out to me and I will
be there with my staff to not only
train all of our American Legion
Family members but also our
police and fire front line members
along with our community
members alike. We are losing 135
lives per day from suicide of
which 22 are veterans, It's very
rewarding for you to know that
"YOU" can save someone's life
when called upon as it relates to
the possible suicide of a human
being. This training will teach you
how to get the proper help for
that person facing suicide.

Once again, I wanted to make you
aware of two major events coming.
The first, is our second annual BE
THE ONE event being held on
September 12, 2026 at Post 130 in
Perry Hall, Maryland. Last year
was a great success and this year
will be even bigger! With 5 bands,
a variety show, food and other
entertainment for the BE THE
ONE event starting at 12:00 pm to
7:00 pm on Saturday, September
12, 2026. Watch for the flyers
coming your way. The funds raised
from these events help support the
BE THE ONE programs in
Maryland and the funds stay in
Maryland for our veterans.

When you're asking for
sponsorship especially for a cause
as critical as "BE THE ONE". You
want to lead with impact, not just
the need. I am reaching out to our
fellow Posts across the state to join
us in this mission. We are seeking
sponsorship support to provide
immediate, life-saving resources
for our veterans in desperate need.
When one Post stands strong, we
all stand strong-let's ensure no
veteran in our state fights their
battles alone.

Your Post can become a major
sponsor for the September 12, 2026

Pagd?o0

BE THE ONE Event. Please join
me and our Post 130 in making
your Post a major sponsor.

Once again, I have arranged with
Carnival Cruise Line for a "BE
THE ONE CRUISE" on April 11.
2027 to April 18, 2027. The BE THE
ONE program will benefit from the
trip, and the funds will go to
support the BE THE ONE here in
Maryland. We have sold 68 plus
cabins so far, and I have block
additional cabins. Please join us
for a great fun and worthy cruise.
Please get your ca-bin on the ship
now for this event. We also have
raffle tickets on sale now and the
drawing for the winner will be on
Saturday, September 12, 2 0 2a6t
OUBETHEONE VveYbdoan
wi abal coalyfi strwont he
u pc o mi BEGHE ONE cruise in
April 11, 2027 to April 18, 2027 out
of Baltimore, Maryland or if your
not a cruiser you can take a
$1,000.00 instead.

If you want to find out what you
can do to help veterans with the Be
the One program at your post.
Reach out to me and I be glad to
help you.

Mi chael Watt s
Be The One Chair mar
Detachment of Maryl

amcricanl egionophbet he
66-49-2667

Convention Committee
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—_— * SONS OF THE AMERICAN LEGION * —

National Membership & Squadron Activities

JULY

July f/z December Out.

EXECUTE EARLY. BUILD MOMENTUM.

START RENEWALS
IMMEDIATELY

» Begin outreach on July 1

* Do not delay initial contact

e Prioritize members who
are active and engaged

Early action drives
early results.

TRACK YOUR
PROGRESS

qo'o

FOCUS ON
ACTIVE MEMBERS
FIRST

e Contact your most
engaged members

e Secure early renewals
quickly

« Build visible progress
within the first weeks

from the start.
[Fed]
COMMUNICATE
CONSISTENTLY

» Maintain updated
records of renewals

e Monitor outreach
efforts

¢ |dentify members who
still need contact

Track it. Manage it.
Grow it.

- KEY
MESSAGE

¢ Use meetings, texts,
email, and social media

¢ Reinforce July In.
December Out.

» Keep messaging clear
and repeated

Consistent messages
drive consistent results.

&5

USE PERSONAL
OUTREACH

o Call or text members
directly

o Keep communication
simple and personal

¢ Avoid relying only on
mass messaging

Personal contact
increases response rates.

BUILD MOMENTUM
EARLY

* K *

JULY1

NEW MEMBERSHIP
YEAR BEGINS!

AV ¥
_ -

CONSIDER AN
EARLY BIRD
INCENTIVE

¢ Introduce optional early
renewal incentives

« Allow flexibility for each
squadron

* Keep it simple and easy
to understand

Incentives create
early action.
Oz
000 .
£ (A

HOST A
KICKOFF EVENT

/

2
~

» Recognize early renewals

e Share progress with
members

* Encourage peer-to-peer
outreach

Momentum now.
Success all year.

¢ Hold a July membership
event or gathering

¢ Use it to encourage
renewals

* Create energy and
engagement early

Great events create
strong engagement.

The membership year has begun. Renew now. Stay active. Stay involved.
Honor does not expire—and your membership should not either.

LEADERSHIP REMINDER

* FINAL REMINDERS *

A strong July builds @ Renew Early: legion.org/sal-renew
E ScheSSfUI b @ Ensure every member has updated
arly momentum matters. telephone and email contact information.

% LAUNCH STRONG. STAY ACTIVE. FINISH STRONG. » JULY IN. DECEMBER OUT. %




Vol ume 2026/ 2027 Il s sue 1 Pagd5



